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Figure 1. Industry 4.0

Advances in data science, processing capabilities, and newer

technologies have sparked the 4th Industrial Revelution, ."‘”} Within 10 Years
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Figure 2. The digitization spectrum
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Figure 3. Five key risks associated with automation
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* Vulnerability management
* Threat modeling

* Cyberincident response

* Brand monitoring

* Antivirus and intrusion detection
= Metwork/bot

* Remote access

* Wireless and database security

+ Bot account management

Bot Identity + Bot access governance and management
and access * Data platform integration

management * Bot security administration

* Rollout and go-live
Secure bot = Secure test and build
development * Secure coding guidelines
life cycle * Security designfarchitecture

* Data dassification and inventory

* Data life cycle

* Breach naotification and management
+ Data encryption and obfuscation

* Data loss prevention

Data
management

+ Contract termination and renewal

* 5LA performance manitoring

* Botlicense management

* Security, compliance, and contract review

* Business impact analysis

* Backup/replication strategies,
plans, and procedures

* Escalation and crisis management

Bot
resllience

* Bot capacity management
+ Bot inddent and problem
management
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Figure 3. Continuous digitalization risk assessment

1A should continuously

Meonitor and update data from
key informational sources

» Aszsess risks and identify emerging
threats related to the following key
risk domains: cyber, regulatory,
privacy, fimancial, reputational,
failure to adopt

Bvaluate the impact of RPA on the
organization, process, NesounCes,
E=cgraphy. regulatory lancscape,
cyber and third-party oversight, et

Initial risk assessment
Perform as soon as possible
Identify initial risk associated
with new technologies
Develop an initial mapping of
key risk and strategic goals
related to digitalization

=

Risk “refresh™ process
Consider changes to the
enterprise organization
structure to adapt to dynamic
business needs

= Assess risk prioritization based
on the impact and vulnerability
criteria as needed
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